
SUBJECT: Report by J, Patrick Coyne on Meeting of Gen. Hull 

and Mr. Coyne with Messrs. Stans, Staats and Macy 
of the Bureau of the Budget 


1. Mr. Coyne reported to the DCI and the undersigned on his 
lengthy discussions with Messrs. Macy and Ecker regarding the Bureau 
of the Budget's desire to do a survey of the intelligence community start- 
ing with the NSCIDs, DCIDs, the USIB and its subcommittees, examining 
the over -all picture of coordination. His report is almost identical to 
that of Col, White in his 7 December memorandum of his meeting with 
Bureau of the Budget representatives. 

2. Mr. Coyne said that as a follow-up to this he and Gen. Hull 

met with Mr. Stans at 1000 on 14 December. Stans said he had told the 
President that he had 10 or 12 surveys in mind and the President told him 
to go ahead. Stans then related what he had in mind as far as the com- 
munications and the intelligence studies were concerned and, according 
to Coyne, Stans' view was not as broad or comprehensive as that which 
had been earlier proposed by Macy. Stans told Gen. Hull that sin ce the 
intelligence community spent nearly he felt 25X1 

that a broad look at coordination was required. Gen. Hull said that while 

he did not wish to be obstructive in this matter, he thought Mr. Stans 
should realize that this was precisely the area the President's Board had 
been covering in the last three years. Gen. Hull then used the annex of 
the report to the President to give Mr. Stans a general indication of the 
types of recommendations the Board had made. Mr. Stans then asked if 
the Bureau of the Budget could see the semiannual reports to the Board or 
the Board's reports to the President and the replies to these reports. 

Gen. Hull said he considered these to be privileged documents and suggested 
that Mr. Stans address this request to the President, but that, on the 
other hand, Mr. Coyne would be very glad to discuss these matters with 
Bureau of the Budget representatives, and that he would be happy to pro- 
vide them any assistance that he could. 

Addenda. At 1000 on 15 December Mr. Coyne called to say that 
Mr. Ecker of the Bureau of the Budget had already called him to ask to 
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see the semiannual reports. Coyne said, he had advised Ecker that it was 
not his understanding that these reports were to be made available to 
the Bureau of the Budget. He said he did not want to seem obstructive, 
but he thought it had been made clear in the previous day's meeting that 
these were considered to be privileged documents. He said he would be 
glad to discuss with Ecker specific subjects but he could not make Board 
documents available. Coyne said he had telephoned Gen. Hull in New 
York and reconfirmed this position. 


cc: DCI 
DDCI 
DD/P 
DD/S 


“^^^man B. Kirkpatrick 
Inspector General 


STAT 
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S-E-C-R-E-T 

aegular Par ti cl i ents In 
Joint Study Girou p 

Mambere ; 

rir, Lyman B, Kirkpatrick, Chaiman, CIA, 231 Admin., 

iMr. Allan Evans - State, 6535 New State Ejctension, l82-x-2133 

Gen. Graves B. Erskine - Defense, 3Elll^ Pentagon, 11-x- 53333 

B4r. Robert Micy - Bureau of the Budget, ^3^ Executive Office Bldg., 

II3-X-2095 

Mr. James Lay - National Security Council, 300 Executive Office 
Bldg., 113-x-2a03 

Observers ; 

Mr. i^trick Coyne - President’s Board, of Consultants on Foreign 

Intelligence Activities, 29T Executive Office Bldg., 113~3C-225o 

25X1 

staff Assistants ; 

Mr. William McAfee - State, 7327 New State Extension, l82-x-5795 

Mr. Bion»s W. Davis, Jr. - State, 782LA New State Extension, I82-X-5036 

Dr. John Glgrich - Defense, 3EIO88 Pentagon, U-x- 7^317 

Mr. William A. Steith - Defense, 3EIO88 Pentagon, 11-x- 7^317 

Mr. Frank Ecker - Bureau of.* the Budget, kSS. Executive Of:M.ce Bldg., 

II3-X-213I 

Mr. Ben Ellington - Bureau of the Budget, h$2 Executive Office Bldg.» 

II3-X-2131 

Mr. A. Russel Ash - National Secirrity Council, 386 Executive Office 
Bldg., II3-X-2260 


25X1 
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5h« foi .i frying 1« & lt«t of a«il«t«arts, sccretariea, 

and mat aecurlty officer Baking tl» Joint Study Qronp Buropoen li-ip. 

MBBdxara : 

Mr. lynan 1. Elrkpatridt, Chairnaa, CIA. 

Mr. Allan Smm > State 

Ctea. <kra.vea B. Eraklne - Defense 

Mr. Botert liaey - Bureau of the Budget 

Mr* Janes Xay - liatltmal Security Ootmeil 

Mr. PStarick Cojne - Pwaldeat’s Board of Qnurultents cm Ibreisa latelll- 

gaaee Aotlvitles 


Staff ; 

Dr. John Oigridbi -> Defense 
Mr. Ma. A. 8td.tn - Defense 
Mr. Rrank Ecker - Bureau of the Budget 
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SUMMARY OF JSG MEETINGS 


No . of People 


Meetings 

Organizations 

Subject 

Included 

10 July' 





l 8 July 

CIA 

Organization 

3 



& Mission 


19 July 

dod/oso 


T 

3 

20 July 

G- 2 , Army 



5 

21 July 

ONI 



4 

22 July 

Air Force 



5 

25 July 

J- 2 , Joint Staff 



2 

26 July 

NSA 



4 

27 July 

NSG 



4 

29 July 

AEG 



2 

29 July 

FBI 



2 

1 August 

AFSS 




2 August 

CIA 



4 

3 August 

SAC 




k August 

SAC 




5 August 

ATIC 




9 August 

n 

RQM-ONI 

Requirements 

1 

" CIA 


1 

1 

It 

" ACSI 


I 

1 

ti 

" Air 


1 

1 

IT ' 

" J -2 


T 

1 

10 August 

" State 


T 

1 

I! 

" GMAIC 


T 

1 

TI 

" NIS 


T 

1 

11 August 

" ORR 


T 

1 

TT 

ORR 



1 

IT 

ONI 



1 

TT 

CIA 



1 

IT 

Air 


IT 

1 

TT 

Navy 


Tt 

1 

TT 

Army 


IT 

1 

12 Aiagust 

CIA/ORR 

Rqms. Register 

1 

IT 

Army 

Attache Rqms. 

1 

TT 

Navy 

Attache System 

1 

15 August 

cia/ddi 

High Priority 




Rqms. 

1 

TT 

cia/ddp 


IPC, etc. 

1 

TT 

tt 


Clandestine 




Collection 

3 

IT 

ONI 


SIGINT Rqms. 

1 

16 August 

cia/one 

PNIO's 

1 

TI 

cia/osi 


S85T Rqms. 

1 

TT 

cia/oci 


COMINT Rqms. 

1 
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No . of People 


Meetings 

Organl zatlons 

Subject 

Included 

l 6 August 

NSA 

COMINT Rqms. 

1 

17 August 

CIA/00 

Rqms. 

2 

M 

cia/ocr 

tf 

1 

it 

Army, ACSI 

cia/ddp 

tl 

1 

18 August 


1 

It 

CIA 


1 

19 August 

CIA/DDP 

cia/ocr 


2 

22 August 

Rqms. Registry 

1 

It 

It 

Frgn. Public. 

1 

ti 

cia/orr 

Rqms. 

1 

f! 

DDI 

CCPC 

1 

t1 

CIA/OCI 

SIGINT Costs 

1 

it 

cia/ddi 

Budget 

1 

23 August 

CIA & DOD 

Cost Est. 

3 

2 k August 

State 

NSCIDs 

2 

25 August 

NSA 

It 

1 

It 

Air 

It 

1 

26 Aigust 

Navy 

It 

2 

t! 

'Army 

It 

3 

29 August 

J- 2 , Joint Staff 

It 

2 

tl 

OSO/OSD 

ft 

2 

30 Aigust 

CIA 

It 

3 

31 August 

Army, Navy, Air, 

Support to 

12 


Air, J- 2 , State, 

Commanders, 



CIA 

etc. 


1 September 

DOD 

R&D 

2 

2 September 

NSA 

tl 

2 

6 September 

Army 

tt 

2 

7 September 

Navy 

tl 

1 

8 September 

Air 

It 

9 

9 September 

CIA 

tl 

3 

12 September 

AEC 

tl 

1 

It 

CIA 

tl 

1 

13 September 

Army 

Coordination 

4 

It 

Navy 

11 

1 

l 4 September 

Air 

It 

1 

It 

J -2 

It 

2 

It 

CINCIANT 

General 

1 

19 September 

NIC 


1 

20 September 

Dr . Killian 

R&D 

2 

21 September 

Coyne 

Pres . Board 

1 

22 September 

cia/pic 

PIC 

2 

tt 

Air 

Photo Intell. 

4 

26 September 


ADP 


27 September 


EUCOM 



- 2 - 
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No. of People 


Meetings 

Organl zations 

Subject 

Included 


27 September 


SHAPE 



tf 


CINCUSNAVEUR 


It 


Attaches 



28 September 


USAEE 

5 


It 


USAEUR 

5 


29 September 

CIA 

¥E Dlv. 



It 

" 1 

1 

25X1 

tl 

State 

Embassies 



30 September 

' CIA 

EE Dlv. 



10 October 

Army Attache 

1 


II 

Naval Attache 

1 


tf 

Air Attache 

1 


n 

Embassy Pollt. 

1 



Section 



11 October 

NSA 

1 


ft 

CINCNEEM 

2 


It 

SSO 


1 

25X1 

13 Octo'ber 

CIA 


5 


tf 

Ambassador 


1 


tf 

Minister 

1 


ft 


1 

25X1 

lU October 

Army Attache 

1 


ft 

Naval Attache 

1 


ft 

Air Attache 

1 


ft 

Econ. Counsellor 

1 


tf 

USAREUE Rep. 

1 


If 

State Security 

1 


It 

OSI 

2 


If 

CIC 

1 


17 October 

EUCOM 

1 


18 October 

SHAPE 



tf 

SSO 

2 


ft 

SACEUR 

1 


19 October 

Bonn Embassy 

13 


20 October 

USAFE 

10 


21 October 

ft 

2 


ft 

OSI 

1 


2k October 

USAREUR 

15 


25 October 

tl 

5 


26 October 


9 


27 October 

NSAE 

5 


tf 

AFSS 

8 


ft 

ASAE 

10 


tt 

CINCUSNAVEUR 

5 


28 October 

CIA 

1 


tf 

ICCG 

14 


tl 

USCOB 

1 


tf 

USCOB/Ex.Off. 

1 
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Wo . of People 


Meetings 

Organl zatlons 

Subject 

Included 

28 October 

I.O./USCOB 


1 

If 

513 MIG Battalion 


1 

tr 

Wavy Berlin 


1 

If 

Air Berlin 


1 

31 October 

513 MIG 

Organ. & 
Mission 

2 

n 

DEC 

If 

2 

tr 

CG/Pl'an 

ft 

1 

ft 

Embassy Bonn 

11 

3 

ft 

CIA 

ft 

1 

1 Wovember 

London 

U 


n 

Minister 

If 

1 

If 

Lackey 

If 

1 

Boat (3 
meetings) 

Group 

JSG Report 


Wovember 

Army/SSO 

Organ. & 
Mission 

2 

15 Wovember 

WIS 


1 

ft 

DDP 

Roundup 

2 

16 Wovember 

JSG 

Report 


17 Wovember 

If 

If 


21 Wovember 

It 

ft 


22 Wovember 

If 

If 


23 WOtember 

WSA 

It 


2 k Wovember 

Gen. Walsh 

t! 

5 

28 Wovember 

Gen. Willems 

11 

1 

29 Wovember 

JSG 

Report 


30 Wovember 

Lowrance 

Roundup 

3 

1 December 

JSG 

Report 


2 December 

Gumming 

Roundup 

1 

If 

Breitwelser 

tf 

2 

5 December 

Dulles 

If 


6 December 

Gray & Goodpaster 

"2 


ft 

Clyde Elliot 

Costs 

1 

7 December 

Herter 

Roundup 


8 December 

Gates 

If 


9 December 

JSG 

Report 


10 December 

ft 

Tf 


l 4 December 

ri 

Sign Report 
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)Mo 


3^E-C-R-E-T 

gROVISIO ML SCHEDULE OF B A CSOSBOUM D BRIE FIMGS 
FOR JOINT STUDY GROUP 


13 July i 960 


Monday, 18 July, 2-4 p.m. , Room 231 Admin- 


Topic. , ."CIA Internal Structure" 

(Mr. Kirkpatrick and Mr, Amory) 

To be f llowed by q[ueBtions and discussion on reiat on 
ships of DCI, CIA and USIB t o Intelligence Communj.ty 
(introduced oy 


25X1 

Tuesday, I 9 July, 2-4 p.m. , Room 231 Admin. 

Topic. . ."D0D-03D Responsibilities for Intelligence, including 

Relationships o f OSD to othe r DOD Intelligence Offices" 
(Gen. Lensdale, Capt, Spore, and Mr. Monroe) 


Wednesday, 20 July, 2-4 p.m., Room 2C463 Pentagon 


Topic. . ."Army Responsibilities and Interneil Structure for 
Intelligence" 

(Maj. Gen. Pitch and others) 

Thursday, 21 July, 2-4 p.m., Room 4 d 629 Pentagon 

Topic. . ."Navy Responsibilities and Internal Structure for 
Intelligence" 

(Adm. Prankel, Capt. Sugarman, Capt. Taylor, CSadr. Lacy) 

iViday, 22 July, 10:30-12:30 p.m.. Room 4 b 36'/' Pentagon 

Topic. .. "Air Ibrce Responsibilities and Internal Structure for 
Intelligence" 

(Col. Chase and others) 

Monday, 25 July 2-4 p.m., (Room to be arranged) _ j?:Af 

Topic.. "Joint Staff Responsibilities and Internal Structure 
for Intelligence" 

(To be arranged) 


3-E-C-E-E-T 
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Tuesday, 26 July, 10 a.m. -4 p.m. , Port Meade 


Topic. .. "USA Responsibilities and Internal Structiire for 

Intelligence and Organization of the National CCS'IINT/ 
ELIHT Effort” 

(Tb be arranged) 


XiFednesday, 2? July 2-4 p.m., (Room to be arranged) 


Topic... "The Service Cryptologic Agencies" 

(To be arranged) 

Thursday, 28 July, 2-4 p.m., 6527 New State Esctension 


Topic. . ."State Department Intelligence Responsibilities and 
Structure" 

(Mr. Evans, Mr. Gatewood, and Mr. Oakley) 

Priday, 29 July, 10:30-12:;^ p.m.. Room 231 Admin. 

Topic... "Tie AEG and the Support of Atcanic Energy Intelligence" 
(Ur. Reichardt and Dr. Scoville) 

Topic... "She JTI’s Participation In US Pbreign- Intelligence 
Activities" 

25X1 1 I 


- 2 - 
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Appro\i 




^' lote ; ‘ Problems a (ll & ( 2 ) and b (l) are closely inter- related and represent 
the two sides of the over-all problem of developing better reiiuiremects 
guidance for collectors, and improving the responsiveness of collectors to 
Buch guidance. Briefings on these are thftrefore progrananed as a conceptual 
unit; and it is e:q>ected that speakers describing req,uirements-develcjanent 
prodecures will indicate how adequately these support collection response, 
and vice versa. 


rMBEEM AREA ”a"; "Inter- departmental, departmental, agency eind mili tary 
service procedures for hanging of intelligence requirements ^d 
related guidance t o collectors — with particular attention to:" 

^ocedures for keeping down the volume of, and avoi d in g 
any unprofitable dup lication in, such g uidance, and the feas ibility 
of establishing a central registry of outstanding intellig ence 
requirements and of coilectlon responses thereto . 


ERIEFX5SGS: 


First Session — Tuesday ,( August 1:45 to 4:15 P.M., 



231 Admin. 


general description of how requirements are generated by indi- 
vidual analysts or coEimittees, processed (screened and coordinated), 
and served on the collection mechanism as standiiag ("guide") or 
gap-filling ("ad-hoc") requirements. Outline cf problems involved 
in (a) beeping down volume of and undesirable duplication in re- 
quirements, and (b) selecting which collectors are asbed to service 
particular requirements^^ 


Introduction and Overview of Present 
Arrangements and Problems 


Mr. Paul Borel, CIA, 30 min. 


Present-status briefings on principal deparlanental requirements programs, 
procedures, and problems: 


Within POP ; 

Army Program 30 min, (Army) 

Havy Program 30 min. (Kavy) 

* Speakers listed are subject to final confirmation, or change. 


S-E-C-R-E-T 
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Air Force Program 30 min. (Air) 

Progress of JCS Study for Sec/Sef 30 min. (J/S) 


Second Session Wednesday, ^August IQti^ l ; 4 g 

Present- status briefings, cont’d: 

State Dept. & For. Serv. Requirements 
Procedures and Probleias I4r 


to 4:30 P.M., 231 Admin. 

.^Oaniey and others, 60 min. 



ClA/Coosnunity Intelligence Requirements: 

Basic Intel. Req 

Current Intel. Req 

Atomic Energy Req 

Missiles Req. 

Other Scientific and 


Technical Req. , , . 
Econtssdc ^nt.el. Beg 



.15 min- 

Mr. Huntington Sheldon, 15 min. 





\ 


i 


25X1 

25X1 
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S-E-C-H-S-T 


11 August i960 


Str et chlng -out of 
Uige - - with Additional Brief I ni^s 


25X1 


^iursday/August lltj 2:00 to 4:00 P.M., 2i4 Admin. Bldg. 

Evaluation of field reports, updating of reviuirements guidance and 
central registries: 

Air Force System, as example vCol.^ Lowell May, 2:00 - 


9c;yr^ Econcmic Reporting through the 
ZOA I Foreign Service 


25X1 


Soviet 


Program. 


vCol.^ Lowell May, 2:00 - 

3iir. Rohert Sarsfield, State,'*^ 

HiM ^ 2^1 

. J k.QO - 


ao^ograpnic reviuirements and 
Registers 


25X1 3:30 - 4:00 


Friday,/Augu8t I2th) 10:30 to 12:45 P.M., 23I Admin. Bldg. 

Prospects for a Central Ee(j,uireaient8 
Registry I 


s:. •As 


25X1 


25X1 


Some field viewpoints of present system: 

Collection & CoordJ.nation Problems 

at For. Serv. posts Mr, Robert Elwood, State. A . /u^rS 

. . 11:15 - 11:45 ' 

An Army Attache’s viewpoint ll .k*; 15.0= OgYl 

A naval Attache’s viewpoint ^ 25X1 

Collection Activities within the U.S...., ~ | ^ ^ 25X1 
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S-E-C-R-E»T 

15 August i960 
Revised Briefin g Schet^nl^ 

WeeJi of A ug ust 15 through August 19 


Monday,/^igu3t 15tl^ giOQ to it:00 P.M., 2l4 Admin. Bldg. 

arrangetaenta for uolective levvina 

oL£gia^^^s_oiLthe;^_^lg£roEriM ^5liecTl5rf^^^ 

' Reconnaissanee and other Hi^ieat- 

Rriority Re^uiresaents : . ; 


Tb& SIGIM! CoejBiunitv. 


lUU-^r-!7jjj 

Discussion 15 Edn. 


25X1 


Clandestine Collection WnumEMU 


25X1 

OIX, 2:45 - ^;15 25X1 



Tuesday, 



l6tb) 2:00 to 4:00 P.M., 214 Admin. 


Selective levying of Other Important Requirements ■ 
Servicing of Sclent. & Tech. Req ^ 


Priorities . 
iProhlems in Refining Priorities, 


,Dep. Cbm. 
UUmm- Committee, 3;00 - 3:20 


Discussion .10 mir^, 




IhOO - 2:15 

Discussion 10 min. 

area '"b” ; [TBIB arrungera ants for: 

ad ^yptatlon. adjustment or re^di-rpn+.-i'^p '-■f e-winfiTTr 

^£as£ii°!L?aaa.tcjeet,cgi5g^i ^^ „ 

estel)lleb,ing detailed priority order: 

Ihe history of developing PKO's Mr. Ludwell Montague, Board of 

l&tional Estimates, 2:25 to 2:45 
Recent COMItP Efforts tc refinx>- J^scusslon 15 min. 


COMiro Ccmaslttee, 3:30- 3:45 
Dlscusaion 15 min. 


JfSA Member 


25X1 


25X 

25X 


S-E-C-R-E-T 
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S-E-G-R-E-T 


Wednesday, /Axigust 



2:00 to 4:00, 2l4 Admin. Bldg. 


Response to changing Priority Requirements, as viewed frcan Headquarters; 


An Overview 


Domestic Collection Assets and their 
quicA responses 

SIGINT responses to Army needs, as 
example 


25X1 

2:00 - 2:20 

Discussion 10 min. 


25X1 

2:30 - 3:00 

Discussion 10 min. 

Brig. Gen. John Davis, 3:10 - 3:^5 
Discussion, 13 min. 




TO itarsday, /August l8:ifa ,) 2:00 to 4:00 P.M. , 2l4 Admin. Bldg. 

Response to changing Priority Requirements, as viewed hy collectors; 25X1 

SIGIffi? responses I NSA, 2:00 - 2:20 

For Clandestine Collectors 


Discussion 10 min. 


2:30 - 2 : 4 ^ 
DtarsiiHfiion 10 min. 


25X1 



Foreign Language Eaqploitation. 


..Mr. J.J. Bagnall, Chm., Com. on 
Exploit, of For. language Puhli- 
cations, 3:45 - 3:55 
Discussion 5 


25X1 




- 2 - 

S-E-C-R-E-T 
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S-E-C-R-E-T 

Friday, /August 10:30 to 12;lv5 P.M., S 3 I Admin. Bldg. 


Poreign\Putlicationa Proctu’emeat Program. 



Chalrtnan, 


PROCIB, 10:30 - 10:50 
Biacussion 10 min. 


Oeneratloa of^>lulrementB for ORR 
ISesearch and fet^portlng Collection. 


Discussion 5 min. 

PROBLEM AREA ’V (l) C^»d ; U3IB arrangemeatB for : 


11:00 - 11:15 


N 

**...for deciding upon a^xj supporting expansion of existing collection 
facillHesT^w^dewlowent^^neirfaciiities needed to meet new a^eed 
rSiZi^^t^ ^ 

Present USIB arranga&ents : 

Use of the CCPC. . . . .Mr. Robert Amory, Chairman, 

CCPC, 11:20 - 11:35 
Biscussioa 10 min. 

Study of SIGIST cos^ for better 

defease of SIGIMT needs. ^ju Huntington Sheldon, OCI/GXA 

11^ - 11:55 

|RSA, 11:55“ 12:05 
Macusslpu 10 min. 

She ArgvfflBent for central defense of 
budget proposals fcr intelligence 

purposes ..Mr. Robert i^ry, DDI/CIA 

12:15 - 12:30 
Discussion 15 ni 



- 3 - 


a-E-C-R-E-T 


25X1 

25X1 
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imnmHa schesto 

I JESK 0? 22 AljaOST OBmUtlH 26 AUGUST 


tk-t 


I today/ 22 Augu3t>\a;00 to 4:00 P.M., 2l4 Bldg . 

Foreign Publi cations Rrociirement Erograia. 


CM., PROCIB, 2:00 - 2:20 
Discussion 10 min. 


Generation of Requirements for ORR 
Research and supporting Collection. 


2:30 - 2:45 


pE^/CIA 

25X1 


PROBESM AREA "h” ( l ) Ctont’d : US IB arrangaagnta for ; 

* *...for deciding upon and supporting expansion of existing col lection 
facilities, or development o f nev facilities "needed to meet nev agried " 
high-priority requlremants" !^ 

Present USIB arrangements : 

^Fse of the CCPC .Mr. Bc'bert Amory 

Cfcca., CCPC, 2:45 - 3s00 


Study of SIGXRT costs for better 

defense of SIGIHT needs. ,Mp. Huntington Sheldon 

uCl/CIA, 3;00 - 3: 15 

N3A, 3:15 - 3:30 25X1 

The Argiiment for central defense of 
budget proposals for Intelligence purposes...... Hr. Itobert Amory 

mi/ciAs 3:30 - 3:45 


General Discussion - 3:45 - 4:15 

PROBLEM AREA 2.b. (2) : 

"Periodic consnunlty evaluation lincludlnsc the aonrsdsal of dollar 
gnd megi-year inputs) of the foreign intelligence effort as a \ihoie -- 
with part icula r atte ntion to improving the total program b ailee _ ^fram 
the geographie and functional po ints of view, and to i ncreasing " 
efficien cy and elim3.nating an^v limprofitable duplicatloir'in the utilisation 
of Intelligence resources . 


S-E-C-R-E-T 


25X1 
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S-S-C-R-E-T 


ftiesday^ 23 A ug:uatj] 2:00 to h: 00 P,M., 


214 Admin. Bldg . 


1 , 


History of the Cost EstimateB Program. . 


Mr. Edvard Saimders 
CSsm. , Cost Est. Caonio 
2:00 - 2:15 


2 . 


Work on FIT- 1959 data 


2:i5 - 2:45 


25X1 


3<. Basic problems in development of coat 

estimates in the BOD. 

030/ OSD 
2:45 - 3:15 


4. Plans for futnre improvement. 

3:15 - 3:30 

5= Round-table discussion ...3:30 - 4:00 


25X1 

25X1 


ISOIE; ISae Staff plans to schedule further briefings on this problem 
area after the (koup^s European trip. 


I^BLEM AREA 2.d. ; 

g^fectiveness of curren t inrplementation of intelligence 
coordination directives and proceduroe -- vlth special attention to 
the field coordination of overseas intelligence activities.” 

Ji0!EEs Ihls problem area will be handled in the form of round-table 

discussions vlth representatives of the USIB members concerned 
<iho will be requested to: 

1. Describe the actions they have taken to imploaent the HSCIDb, 
DCI^, and other directives relat^ to the coordination of intelligence. 

2 . furnish copies of all pertinent directives promulgated or 
otherwise issued. 


3» Rcesent their views on the "effectiveness" of current Implementation 
of such directives within the community and "surface" any problems related 
thereto — indicate whether any problens in in^jlementatlon are due to 
basic faults in the directives themselves, 

4, With reference to the provisions of para, 2.a. (l) of KSCB) Ko, 1 
that the DSIB sha3.1 — "Establish policies and develop programs for the 
guidance of all departments and agencies concerned. What type of long- 
range advance planning has or should be done by the 

- 2 - 


3-*S— C—R 
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S-E-C-R-E-T 


^toea^y./24 g:0Q to li-;0Q P.M>, 2X4 Adaia,, Bldg . 


2:00 to 3:00 - Reserved for JSG discussion. 

3:00 to 4^0Q_j:^®ie State Department . ^ 

._g^5 A^^ to >»:Q0 P.M, , 21k Admin« Bldg . 




2;(X> to 3:00 - HSA 


25X1 


y t * 


%iQ0 to 4:00 - Ifepartmej^t of the Air Force* ^ 

“ r— -1 f 

August. to 12:45 P.M., 231 Ad mi n. Bldg . 

10:30 to 11)30 - Department of the Kavy. . . . . . . 

Il;30 to 12:45 - Department of the Amy. ^ . 

y /-? V ^ J ,4,^, J t y J 

t^i . 7h (L ^ ^ ■ ) 


V" 


5 



S-E-C-R-E^T 
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S-E-C-R-E-T 


BRIEPIiiG SCHEDULE 

mSESS. OF 29 AUGC3T THRQTOH 2 SEPTEMBER 


PROBLHSljA^A. 2,d. (cont* ) i Current liqplementation of BSCIDs, DCIDis, etc* 
Monday» 29 Augnatj 2:00 to ^»;00 P.M., 21k Admin* Bldg . 

2:00 to 3 *.00 - J-2, the Joint Staff. . 

3;^_ts_iK00 - OSO/OSD 


. 3 I 

) Piesday, 30 AugustI, 2;00 to 4;00 P.M., 214 Adjaln, Bldg 


25X1 


25X1 



6/ednesclay, 31 Augustin 2;00 to 4:00 P.M., 23X Aamln* Bldg . 


" . . , commmity sigjport for the intelligence needs of senior 
US representatives abroad^ including military commanders.” 


2:00 to 3:00 - Round-table disctission with Army, Navy, Air, & J-2 

r-* snJ 


^ - (Jt . . 

(7 


(V- iv / . e^SfJ jol 




ILLEGIB 


3^00 to 4:00 - Round-table discussion vith State and CIA 


25X1 


Mr. Allan Evans 


FROBI^M AREA 2.e. 


" Present arrangements for C00RDIMATI1I5 research and developneat 
conducted in support of the foreign iTi-fc <=»n/:g ence effort and 
determining the intelligence ecngminity interests in, and provi ding 
support to, aiy r“~“ - 


significant 


othe 

msii 
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3-E-C-R-B-T 


H05E; This problem area will be bandied on a round-table di8c\;«sion 
basis with the pertinent representatives of the TBIB member 
agencies concenied \^o will be req,ue8ted tot 

1. aive the Group a general picture of the basic objectives and 
current stattis of their R & D projects in euppoarfc of intelligence 
(including a listing of each project shoiring summary description, estimated 
total cost, other egenclee participating, if any, 'whether the project is 
heuidled ''in-house” or contracted out). 


2, Provide only those technical deteilla of the gadgetry involved 
that are factors in the coordination problem. 

3* Desa:‘ibe in detail how they coordiimte their R & D activities 
within their own organiaations^^^^thin the "conBimnity. 

/fr. Describe their system for determinii^ their organization's 
interest in, and provision of support to, R D having a potential by- 
product tMefulnesB to intelligence. 


5. Give their views as to ways and raeans of improving the 
coordination of R & D conducted in support of, or of interest to, the 
intelligence commu nity. 

^tar8day,fl 8ept^fcer^2:Q0~^o 4:00 P.M. . 2lk Admin. Bldg . 

Coordination of R & D fraa the DOD level. 

Wr±dAy,[2 S^tember, lo:30 A.M. to 12:^5 F.M., 23d. Admin, ^dg . 


Coordination of R & D in and by HSA 


25X1 
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S-E-C-R-E-T 


BRIEFIKG SCHEDqiE 

WEEK OF 6 SEPEBMBER gaROUQH 9 SEP^iBER 


Monday ^ 5 September, labor Day 

EROBEEM AREA. 2.e« (cont, ) t Coordination R & D 
lJueadayj 6 September < 2; 00 to 4; 00 P.M., 2Xk Admla« Bldg » 


Coordination, of R & D in and by the Dopariament of the Away 

y 


RROBLEW AREA 2.e.(cont.) i Coordination R & D 
Wedne sday^ 7 Swtember, 2:00 to 4:00 P.M., 2l4 Admla. Bldg . 


Coordination of R 8s D in and by the ItopartaBent of the Navy 

atireday, 8 September 2:00 to 4:00 P.M,, 2l4 Adtaino Bldg^ 


^ A Coordination of R & D In and by the Department of the Air Force 
/h*^ /VovU df-O, 7'h^e-At^ ^ O y . 


Friday, 9 September, 10:30 A,M<, to 12:45 P.M., 23I Admin. Bldg* < 


Coordination of R & D In and by “Uxe CIA 




25X1 


S-E-C-R-E-5? 
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S-E-C-R-E-T 


8 September i960 


BRIEFIKG SCHEDULE 

WEEK OF Ig SEPIEMBER TIffK)UGH I6 S E PEE81BER 
September, 2;0Q to k:QO P.M.. ^ Admi n. Bldfl , 


2:00 to 2:30 
2:30 to 3:00 


Security Briefing. 

Coordination of R & D In and 

by the AEC. Dr. Charlee Belchardt 


3:00 to 4.:00 


Conimente on the R St D coordination 

problem,.... OSI/CIA (Dr. Scoville) 


PE0B3JM AREA. 2.c.: 


25X1 


Ihe present military Intelligence coordinating machinery and its 
relationship to the Intelligence community -- with particular attention 
to possibilities for closer integration under the authority of the 
Department of Defense Reorganization Act of 1958." 

^3 September, 2;0Q to 4:00 P.M. . 2l4 Adnain. Bldg . 

S-.00 to 3:00 - Army Comment,. 

3:00 to A:00 - Havy Comments, 

jt^ toesday, Ik September. 1;0Q to 4:00 P.M. , 214 Admin. Bldg . 

/2Ci4L.,z^ 

1:00 to 2:00 - Air Comment a. ^ 

2:00 to 3:00 - J-2, Joint Staff Conments. ^ 

3:00 to h:00 - CINCLANT Briefing . . ^Ai 
^uraday, 1^ September 


So JSG Meeting 
Friday, I6 September 

Ho JSQ Meeting 
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S-E-C-R-E-T 


3 September i960 


BRIEFIKG SCHEDULE 


WEEK OF 19 3EPTEMBEB TaROOOH 23 SEPmSER 


Monday» 19 September, 2:00 to F.M> j MICj Rt.» BC956j Ihe Peotagoa 


2:00 to 3:00 - Discuasloa with 
3:00 to 4:00 - Discyssion with 


Director, NIC 


on "present military 

25X1 


intelligence coordination machinery, etc." 
Tutesday, 20 Sept^her, 2:30 to 9:00 P.M., 361 Executive Office Bldg . 


25X1 


2:30 to 3:30 - J3G Matters 

3:30 to 5:CX) - Dlacusalon with Dir. Klilian, Dr. Baker, Dr. 
Kistiakowsky, et al. 

Wednesday, 21 September, 2:00 to 4:00 P,M., 2lU Admin. Bldg . 


Discussions on pertinent recommendatione of the President’s Board 
of Consultants on Foreign Intelligence Activities. 

Mr. Coyne 

Ihursday, 22 September, 2:00 to 4;00 P.M. , 2l4 Admin. Bldg . 


2:00 to 3:00 


Discussion on operations of the 
Photo Intelligence Center ...Mr. Lundahl 


3:00 to 4:00 ^ dscuasloi; on Air^brc^^Photo 
gence Activities/?^, 


g3. September, Ip: gO A j i, . to 12 : 41 


JSG Guidance to Advance Party 


S-E-C-R-E-T 
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BRHgglMG SCaBaJULl! 

aiHaOS BH 8EP»Pjg‘^RRl| 

Sfejiday^ 

kas p,M. ^ mds, Mmin. -ri^J 
ITOM lateUlgeace activities (2:00 to 2:30)... » 



SMPB latelllgenc^ activist lee (2:^ to 3:00), 

C.fflClBBm.VEllR Intelligeace acfeivitlea 
(3:00 to 3:30).. 


laiitary At^hes at London, Paris, Bonn 
C3s30 to 4 : 15 ) 


M.gSPt^ey,^j?ednegdg^ 2^0^^^^^^^ 

WMli Intelligence activities (2:00 to 3:00).... 
tJS./lRE,UR Intelligence aetivltleG (3:00 to 4:00).. 


a.3?J!ias>H.Ai»:?as&,2ioote »i ir. p.m.. ai4M„nn. m.. 


2 -tt Ai 

.'featara Suropean Btlv, of CIA 


JS. 


« 0 « 


a..r 


dr-' 


.1 jXxe^. M. cl/_^ 


ddL. 

€, jL£*.r&- 

(Iri , ^. U 


'' ^ Loadfai^ 

g31 Al-,dn. 

l?^ste:m European Div. of CIA (10:00 to 12:45)... 
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